Anmlal Report on the work of the Board of Management of Ballyfacev N.S. 2023-2024

Introduction:

The Board of Management of Ballyfacey N.S. manage the school on behalf of the patron and 1s accountable
to hir? and the Minister for Education. The Board must uphold the ethos of the school. The Principal is

responsible for the daily management of the school, including staff management and in turn is accountable
to the Board.

The Board has eight members: two members from the patron, two community representatives and two
parerit nominees. The Principal has a place on the Board along with one teacher nominee.

© The Board is responsible for the efficient use of funds, having the building equipped and in good order and
repair. It arranges the employment of teaching and ancillary staff. Itis involved in and responsible for
school planning, delivery of the curriculum, school policies, health and safety issues and child safeguarding.

The Board met on regular occasions during the school year 2022-2023. All members made frequent and
important contributions which have helped the Board to carry out work smoothly.

A report on how the school is meeting its child safeguarding obligations was made by the Principal at each
Board meeting as per Department of Education Guidelines.

A comprehensive Treasurer’s report was given at all meetings and great efforts are made to use our financial
resources wisely and for the best benefit of the pupils and curriculum delivery.

The current members of the Board of Management are:

Fr. O’ Toole P.P. - Chairperson

Tommie O’ Gorman - Principal/ Board Secretary
Ciara Spencer — Teachers’ Nominee

Margaret Boyle - Parents’ Nominee

Billy Dunphy - Parents’ Nominee

Eileen Irish - Patron’s Nominee and Treasurer
Bridget Murphy - Community Nominee

Paul Comiskey - Community Nominee

Issues dealt with:

1. Child Safeguarding including Garda Vetting requirements in line with revised Child Protection
Procedures 2023.

Admission of new pupils.
School Security and key holding.
School Books Grant scheme co-ordination.
Facilitation of Staff familiarisation with new Primary Curriculum Framework.
School Self-evaluation handwriting improvement plan.
RSE talk for older pupils.
Clothing collection fundraiser.
Initiatives carried out in partnership with our proactive Parents’ Association
. Health and Safety issues including maintenance and repairs.
. Revision of curricular plans.
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1 2. Annual review of Anti-bullying and Child safeguarding statements.
1 2. Facilitation of Flu Vaccination programme for families who wished to avail of the service.
1 4. Facilitation of whole-staff Maths Curriculum In-service.
1 5. RSE In-service for staff members.
1 6. Literacy and Numeracy development and standardised testing assessment.
1 7. Staffing arrangements and appointments.
1 8. School Insurance and 24 hr Pupil Insurance.
1 9. Attendance strategies and reporting.
2 0. Overseeing of staff leave/ absences and substitute cover.
2 1. IT Resources and advances.
22. School finances and financial planning including transfer of school accounts to Patron and Financial
Support Services Unit of Dept. of Education.
2 3. School Calendars of events and holidays.
24. Sporting arrangements.
25. School excursions.
26. School Reports and Parent — teacher meetings.
27. Relevant Contracts Tax and ROS online revenue payments system.
2 8. Energy Saving measures - SEAI monitoring annual report given.
29. Ancillary staff relations and duties.
30. October returns to Department of Education for capitation grant purposes.
3 1. Purchase of furniture and school equipment.
32. Transition Year work experience placements facilitated.
Courses/ online sessions carried out in co-operation with other schools in our local area.
Oversight for Religious Sacraments in co-oEeration with the Parish Priest.
Swimming lessons co-ordinated for 2™ — 6™ Class.
Maths Curriculum Familiarisation.
Emergency Works carried out — Septic Tank.
Installation of Solar Panels through Dept funding.
Smooth transition from outgoing Board to new Board for 2023-2027 completed in December 2023.
. Online Safety Seminars for Parents through Stay Safe initiative.
. Introduction of school tracksuit and timetabling relating to uniform use.
42. Reading Fluency Schemes purchased
The Board wishes to make a number of acknowledgements in this report.
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The pupils are thanked for their learning efforts and their co-operation with fellow pupils and staff alike.
The parents are thanked for their continued support of the school and its activities, and the wider community
is also very much appreciated for its goodwill towards the school.

The Board also extend their gratitude to the Parents’ Association who year-on-year, carry out great work for
the benefit of the school.

The Board wishes the pupils who have left for secondary school every blessing for their futures.

Ballyfacey N.S. Board of Management is happy to serve the school and wider community and promises to
continue to work hard to meet its obligations and stay always within its remit, supporting the children
through offering a safe learning environment and effective staff. The Board welcomes the support it
receives from the parent body and hope that this account gives an understanding of the role it has and the
‘amount of wm;k it does.
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